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The Lawyer's Guide to Strategic Practice Management 2015-12

this new and updated edition of the lawyer s guide to strategic practice management provides law firm leaders with
the very latest guidance and market knowledge on how to improve and refine current management strategies in order
to thrive and compete in today s legal marketplace

The 360-Minute Hour 2009-12

lawyers particularly those in small or solo firms often get used to spending too much time taking on commoditized
administrative tasks beyond the high level legal work that they were educated to do while this work is important
it interferes with the time and focus attorneys require to resolve a case in short lawyers who perform like this
are not working smart inefficiencies lead to backlogs missed deadlines and gaps in the work clients are unhappy
employees disgruntled and lawyers overwhelmed clelia pergola and barbara mannino understand the undue stress this
creates in the workplace and how this stress spills over into the home through their research and experience they
have identified the many ways that technology and innovative ideas are providing phenomenal aids to help attorneys
improve practice management and make workdays more productive they have covered everything from the soft skills
that develop the vision mission and values that become the cornerstones of a firm s everyday operations to team
building delegation communication process development technological competence and the ability to manage mistakes
and course correct in the law firm revolution they have told a comprehensive story to help lawyers individuals
managing a firm or staff members who want to make a difference how to enrich a firm s culture enhance its practice
management facilitate its growth and further the professional development and reputations of a firm s lawyers and
the indispensable people who work with them

The Law Firm Revolution 2017-11-16

encounter between attorney and chatgpt reveals everything lawyers need to know about using artificial intelligence
in law practice

The Attorney Meets ChatGPT 1994-01-15

tournament of lawyers traces in detail the rise of one hundred of the nation s top firms in order to diagnose the
health of the business of american law galanter and palay demonstrate that much of the large firm s organizational
success stems from its ability to blend the talents of experienced partners with those of energetic junior lawyers
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driven by a powerful incentive the race to win the promotion to partner tournament this calmly reasoned study
reveals however that the very causes of the spiraling growth of the large law firm may lead to its undoing
galanter and palay pose questions and offer some answers which are certain to change the way big firm practice is
regarded to describe their work as challenging is something of an understatement they at times delight stimulate
frustrate and even depress the reader but they never disappoint tournament of lawyers is essential to the
understanding of the business of the big law firms jean and colin fergus new york law journal

Tournament of Lawyers 2022-05-05

this book presents an invaluable collection of essays by eminent scholars from a wide variety of disciplines on
the main issues currently confronting legal professions across the world it does this through a comparative
analysis of the data provided by the reports on 46 countries in its companion volume lawyers in 21st century
societies vol 1 national reports hart 2020 together these volumes build on the seminal collection lawyers in
society abel and lewis 1988a 1988b 1989 the period since 1988 has seen an acceleration and intensification of the
global socio economic cultural and political developments that in the 1980s were challenging traditional
professional forms together with the striking transformation of the world order as a result of the fall of the
soviet bloc neo liberalism globalisation the financialisation of capitalism technological innovations and the
changing demography of lawyers these developments underscored the need for a new comparative exploration of the
legal professional field this volume deepens the insights in volume 1 with chapters on legal professions in africa
latin america the islamic world emerging economies and former communist regimes it also addresses theoretical
questions including the sociology of lawyers and other professions medicine accountancy state production the rule
of law regional bodies large law firms access to justice technology casualisation cause lawyering diversity gender
race and masculinity corruption ethics regulation and legal education together with volume 1 it will inform and
challenge conceptions of the contemporary profession and stimulate and support further research

Lawyers in 21st-Century Societies 2021-01-12

the great recession intensified large law firms emphasis on financial performance leading to claims that lawyers
in these firms were now guided by business rather than professional values based on interviews with more than 250
partners in large firms mitt regan and lisa h rohrer suggest that the reality is much more complex it is true that
large firm hiring promotion compensation and termination policies are more influenced by business considerations
than ever before and that firms actively recruit profitable partners from other firms to replace those they regard
as unproductive at the same time law firm partners continue to seek the non financial rewards of being members of
a distinct profession and are sensitive to whether their firms are committed to providing them regan and rohrer
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argue that modern firms responding effectively to business demands while credibly affirming the importance of non
financial professional values can create strong cultures that enhance their ability to weather the storms of the
modern legal market

BiglLaw 2018

corelegal is an organised group of business professionals who all specialise in the legal sector in the uk we have
various skills and expertise between us and the reason for this book was to share this collective knowledge with a
wider audience corelegal first launched in 2009 and has ran various seminars for legal professionals namely
solicitors in different cities in the uk as well as webinars with the purpose of imparting knowledge on each
members key specialist subject with new developments in the economy underway there has been an increasing trend
for more firms to start up and existing ones to consolidate so we decided to create a book which would help those
who are already practising law and perhaps who are thinking of starting their own law firm business or who have
been running a law firm for some time and need to stay ahead and on top of their game between the writers there is
collectively over 100 years experience in working with solicitors lawyers using our first hand client experience
in case studies when mentioned names have been changed to protect the innocent we have a valuable understanding of
the legal industry the changes that are underway and ideas that can help the savvy solicitor to come out on top
different members have contributed a chapter or two the book aims to bring fresh ideas and perspective no matter
if you are uk based or in the field of law in another part of the world note that we tend to use the term
solicitors a lot in the book but for our purpose we mean lawyers attorneys briefs notaries and barristers too the
book is divided into four units finance operations marketing and future thinking you can skip to the part that
interests you the most or just read it from cover to cover you may also be interested in visiting or subscribing
to our youtube channel as snippets from previous seminars have been uploaded on there as have webinar interviews
with various members we post articles regularly on our blog at corelegal net

The Value-able Law Firm 2014-05-09

this problem based book reflects the authors broad range of teaching clinical and policy making experience ethical
problems in the practice of law s carefully crafted ethical problems challenge students to engage in a deep
analysis and participate in lively class discussion new to the fifth edition comprehensive updates to reflect the
many new developments in this fast moving field the authors carefully revised the entire text adding six new
problems and countless new case examples to illustrate the operation of lawyer law expanded coverage of ethics
issues for arbitrators and mediators expanded coverage of the ethical challenges and pitfalls faced by lawyers in
light of advancing technology deeper discussion of issues of diversity and discrimination in the legal profession
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updated and enhanced materials on innovations and transformations in the legal profession and the regulation of
lawyers in the united states and abroad including innovation in financing law practice and litigation and
offshoring legal work additional material on continuing efforts to address the unmet need for legal services
including licensing of nonlawyers to provide limited legal services professors and students will benefit from real
world problems most based on actual cases in which students are asked to step into the shoes of practicing lawyers
to confront difficult ethical dilemmas that often arise in the early years of law practice problem based approach
often based on real life cases offers students a practical way to test their understanding problem method engages
students and generates class discussion because most problems present head scratching dilemmas that students must
puzzle through together graphics cartoons tables photos throughout which make the presentation lively and engaging
clear expositions of the law allow professors to devote the majority of class time to interactive discussion of
the problems transformation of a course from an often boring upper class requirement to a learning environment
that is educationally rich engaging and fun shocking examples of recent lawyer misconduct maintain student
interest a readable and enjoyable law school textbook

Running a Successful Law Firm 2020-02-05

running a successful law practice means wearing two hats your clients are counting on you to be an expert in your
area of law at the same time you have all the demands of running a small business something many of us didn t
fully anticipate when we graduated from law school our legal education gave us the foundation we needed to become
excellent legal practitioners but few of us have the training necessary to build a successful business the result
is that we work as hard as we can to do excellent legal work and we wonder why that doesn t result in a growing
thriving legal enterprise so we spend more time at the office being the best lawyers we can be until our family
and personal lives suffer and we start to lose our passion for the law the truth is you can create a legal
business that is not only growing but is highly profitable and you can do it while taking time to enjoy life
outside the office the american academy of estate planning attorneys figured out how to do it more than two
decades ago since then we ve helped hundreds of attorneys nationwide to transform their practices and their lives
our secret is simple systems believe it or not most law firms have very few intentional systems they have no
unique way of operating no overall firm brand without systems it is difficult for them to be consistent in the
services they provide academy law firms are different we have developed 11 systems to support deep lasting client
relationships many of them spanning multiple generations our members have used these systems to transform their
law firms into practices they love
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Ethical Problems in the Practice of Law 2015-03

1 law firms as a response to the environment 2 the theory of the law firm 3 law firms as business organisations 4
law firms as client driven organisations 5 law firms as social organisations 6 law firms as economic organisations
7 ownership of law firms 8 the way ahead

IPad in One Hour for Litigators 2016-06-14

a noble profession is facing its defining moment from law schools to the prestigious firms that represent the
pinnacle of a legal career a crisis is unfolding news headlines tell part of the story the growing oversupply of
new lawyers widespread career dissatisfaction and spectacular implosions of pre eminent law firms yet eager hordes
of bright young people continue to step over each other as they seek jobs with high rates of depression life
consuming hours and little assurance of financial stability the great recession has only worsened these trends but
correction is possible and now imperative in the lawyer bubble steven j harper reveals how a culture of short term
thinking has blinded some of the nation s finest minds to the long run implications of their actions law school
deans have ceded independent judgment to flawed u s news world report rankings criteria in the quest to maximize
immediate results senior partners in the nation s large law firms have focused on current profits to enhance
american lawyer rankings and individual wealth at great cost to their institutions yet wiser decisions being
honest about the legal job market revisiting the financial incentives currently driving bad behavior eliminating
the billable hour model and more can take the profession to a better place a devastating indictment of the greed
shortsightedness and dishonesty that now permeate the legal profession this insider account is essential reading
for anyone who wants to know how things went so wrong and how the profession can right itself once again

The Entrepreneurial Lawyer 1997

this book is a valuable resource for information on things to consider before and during the process of buying
selling closing and merging a law practice the guide provides advice and tips on the advantages of buying and
selling a law practice the ethical aspects of acquiring a law practice valuation of a law firm tax consequences of
retiring a partner s interest in a law firm taxed as a partnership merging law firms selling a niche practice
business responsibilities in closing a law practice the ethical aspects of winding down a law practice file
preservation and ending client and employee relationships the guide includes handy checklists forms and sample
letters as well as several rules from the aba s model rules of professional conduct
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Making Sense of Law Firms 2016-03-08

change has come to the legal profession as never before once hallowed law firms face unprecedented financial
pressures their corporate clients are negotiating rates and reducing their outside counsel spending they are also
demanding more predictability in pricing increased flexibility in staffing and added value from all legal services
firms lawyers themselves overworked and worried about job security if they are lucky enough to have a job are more
stressed and anxiety ridden than ever to address these challenges and to improve the delivery of legal services
and the daily lives of lawyers finding bliss innovative legal models for happy clients happy lawyers provides
creative and disruptive solutions authored by the three co founders of bliss lawyers a secondment firm that is
transforming the way corporations and law firms engage high caliber attorneys the book provides compelling
examples of how to achieve greater success in terms of profitability productivity and satisfaction finding bliss
explores seven key themes to improve legal practice and client service including innovation value predictability
and trust flexibility talent development diversity and inclusion and relationship building in a ground breaking
analysis finding bliss addresses the profession s challenges from both sides of an evolving equation the
structural change within law firms in house legal departments and other legal service providers and the individual
change in today s attorneys seeking to meet business needs while gaining more flexibility and freedom through the
book s seven themes finding bliss tackles the answers to how traditional and new model firms can more effectively
deliver legal services and align the skills of the legal talent pool to better meet clients needs with a
combination of innovative foresight and penetrating understanding finding bliss provides wisdom and inspiration of
how to successfully navigate this critical moment of upheaval and opportunity facing the legal profession the
result happy clients and happy lawyers

The Lawyer Bubble 2008

welcome to launchify the complete step by step blueprint and complete toolkit for making six figures with your
product launch even if you have never launched a product before seriously we are talking about the complete step
by step blueprint and the complete toolkit that i used to make six figures with my very first product launch ever
on jvzoo i know that sounds very difficult to believe but i did it so i believe i ve earned the right to show you
how it s done a lot of stuff out there is pure don t really sense i mean you buy lots and lots and lots of product
launch stuff for hundreds and thousands of dollars but most of them don t tell you the practical thing to do
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The Lawyer's Guide to Buying, Selling, Merging, and Closing a Law Practice
2015

with the recent adoption of the rules of professional conduct by the state of new york attorneys licensed to
practice in the state of new york will need access to the most current case law opinions and in depth commentary
governing ethical conduct to avoid costly and time consuming disciplinary proceedings this publication edited by
the new york county lawyers association includes the complete new york rules of professional conduct selected
state and federal statutes and court rules a comprehensive index and a code to rules correlation table comparing
the provisions of the new rules to their comparable provisions in the prior code the new york rules of
professional conduct provides in depth analysis of each ethics rule for real practice as well as a best practices
section on how to protect your law license practice tips warning and alerts and other helpful articles
practitioner and specialty oriented commentary addresses issues specific to practice areas for ease of use finding
aids including a cumulative index table of rules table of cases a bibliography as well as topically organized
annotations of relevant ethics opinions cases and forms are provided cross references compare the recent new york
rules with the past new york code and current aba model rules this publication can be purchased as a subscription
and is published twice per year

Finding Bliss 2018-11-16

over 4 000 lawyers lost their positions at major american law firms in 2008 and 2009 in the vanishing american
lawyer professor thomas morgan discusses the legal profession and the need for both law students and lawyers to
adapt to the needs and expectations of clients in the future the world needs people who understand institutions
that create laws and how to access those institutions works but lawyers are no longer part of a profession that is
uniquely qualified to advise on a broad range of distinctly legal questions clients will need advisors who are
more specialized than many lawyers are today and who have more expertise in non legal issues many of today s
lawyers do not have a special ability to provide such services while american lawyers have been hesitant to change
the ways they can improve upon meeting client needs lawyers in other countries notably great britain and australia
have been better at adapting law schools must also recognize the world their students will face and prepare them
to operate successfully within it professor morgan warns that lawyers must adapt to new client needs and
expectations the term professional should be applied to individuals who deserve praise for skilled and selfless
efforts but this term may lead to occupational suicide if it becomes a justification for not seeing and adapting
to the world ahead
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Best Law Firms 1997

tomorrowland lays out possible future scenarios for law firms ranging from nothing changes to profound
dislocations brought about by developments such as lawyer psychology blocking essential reforms a dramatic
escalation in the war for talent and barbell partner compensation models the triumph of brand names and the
irrelevance of every other firm the seemingly inexorable and deeply threatening rise of machine intelligence new
entrants including the big four grabbing market share and more it doesn t predict what will happen but explains
what could drawing widely from the history of other industries and broad experience with how markets evolve and
change must reading for every law firm managing partner for every law firm partner and for anyone interested in
the future of big law extraordinarily well done and insightful audacious and courageous a tour de force brad karp
chair of the firm paul weiss no self respecting law firm leader should be prepared to run the risk of leaving it
unread charles martin senior partner macfarlanes

LAUNCHIFY360 SYSTEM 2001

how do lawyers resolve ethical dilemmas in the everyday context of their practice what are the issues that
commonly arise and how do lawyers determine the best ways to resolve them until recently efforts to answer these
questions have focused primarily on rules and legal doctrine rather than the real life situations lawyers face in
legal practice the first book to present empirical research on ethical decision making in a variety of practice
contexts including corporate litigation securities immigration and divorce law lawyers in practice fills a
substantial gap in the existing literature following an introduction emphasizing the increasing importance of
understanding context in the legal profession contributions focus on ethical dilemmas ranging from relatively
narrow ethical issues to broader problems of professionalism including the prosecutor s obligation to disclose
evidence the management of conflicts of interest and loyalty to clients and the court each chapter details the
resolution of a dilemma from the practitioner s point of view that is in turn set within a particular community of
practice timely and practical this book should be required reading for law students as well as students and
scholars of law and society

Investigation of Whitewater Development Corporation and Related Matters
2011-04-22

since the economic downturn law firms that once saw growth as easy and inevitable are finding that the only way to
achieve this is now to wrest market share from the competition there is no one right way to do this some firms

i-san.tourismthailand.org



https://i-san.tourismthailand.org/

bmw repair manual english (2023)

have opted for a determined policy of buying market share and recruiting lateral talent while others rely on more
organic growth with contributions from a wide range of thought leaders and industry experts growth strategies for
the modern law firm provides advice on a number growth options available and shares practical guidance designed to
help firm leaders to formulate and implement a profitable sustainable growth strategy topics covered include
aligning strategy culture and performance management with a growth agenda utilizing a key relationship management
program to retain and grow clients and referral sources implementing listening programs to better serve clients
and create a platform for differentiation and growth making cross selling a cornerstone of growth strategies and
firm culture critical success factors that enable lateral hiring to be a key to client growth creativity and
innovations impact on growth strategies for legal departments systematic programs for lawyer business development
organic growth strategies through focusing practice specialties holistic approaches to improving client experience
that drives client growth and much more

Law Firms Yellow Book 2010-02-01

law and society fourth edition offers a contemporary overview of the structure and function of legal institutions
along with a lively discussion of both criminal and civil law and their impact on society unlike other books on
law and society matthew lippman takes an interdisciplinary approach that highlights the relevance of the law
throughout our society distinctive coverage of diversity inequality civil liberties and globalism is intertwined
through an organized theme in a strong narrative the highly anticipated fourth edition of this practical and
invigorating text introduces students to both the influence of law on society and the influence of society on the
law discussions of the pressing issues facing today s society include key topics such as the law and inequality
international human rights privacy and surveillance and law and social control

The New York Rules of Professional Conduct 2017

this hysterical scholarly look at the history of lawyers is a roller coaster ride through history viewed from a
lawyer s perspective this book will provide you with a good sense of the primal ooze that gave rise to the first
lawyer and the religious cultural philosophical economic and political forces that have preserved lawyers from
extinction at least so far

The Vanishing American Lawyer 2012-03-30

this book examines how lawyers can find deeper meaning in their work practice more compassionately and discover
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enjoyment in what they do all by developing a greater awareness for their inner lives filled with inspiring
profiles of lawyers who have successfully changed their work habits and who have healed themselves as individuals
and within their communities this book makes it clear that the opportunity for change exists for every lawyer in
every kind of practice

Tomorrowland 1994-10

bridging the gap between the classroom and the real world a practical introduction to paralegal studies offers a
thorough exploration of the entire paralegal profession in a logical three part organization experienced author
deborah bouchoux covers the fundamentals of the paralegal profession and the american legal system along with the
paralegal skills essential for success in the workplace this engaging and well written text provides the pragmatic
and realistic information students need to hit the ground running new to the third edition all new case
illustrations discussion questions and internet closing arguments new forms provided throughout the text up to
date information on trends in regulation of the paralegal profession including overview of innovative limited
licensing programs in washington and utah as well as other proposals to close the access to justice gap updated
coverage of ethics including new trends such as alternative business structures and cutting edge developments such
as nonlawyer ownership of law firms litigation financing use of social media and whether internet accessible
advice and forms constitute the unauthorized practice of law new developments in computer assisted legal research
including the use of artificial intelligence and using free tools such as google scholar govinfo congress gov and
courtlistener to access american law are discussed in chapter 5 significantly expanded section on e discovery in
chapter 8 including a sample privilege log new section in chapter 11 on current disruptions to legal services
including alternative legal service providers and other trends new tips and approaches to getting a job setting
smart goals handling tricky interview questions and future proofing your career as well as an expanded discussion
of soft skills needed to succeed on the job in chapters 10 and 12 professors and students will benefit from
topical coverage that closely adheres to the nature of paralegal work pedagogical devices that enhance learning
such as chapter overviews key terms marginal definitions website references case illustrations practice tips and
chapter summaries research exercises and internet based exercises in each chapter that mirror those performed by
the working paralegal charts graphs sample forms and other aids to enhance learning

Lawyers in Practice 2016-07-08

the mechanics of law firm profitability people process and technology examines why a focus on profitability and
metrics is reshaping law firm operations and matter management
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Directory of Intellectual Property Attorneys, 1995 2023-12-27

maximizing law firm profitability hiring training and developing productive lawyers shows you how to manage your
own practice and how to develop the potential of the people reporting to you

Growth Strategies for the Modern Law Firm 2009

are you burnt out and overwhelmed by running your solo practice do you love the work that you do but hate the
business side of things the reason that so many solos struggle with running a law firm is because law school didn
t teach us how to run a business we go from law school to law firms to our solo and small practices without
learning any of the tools that make a business successful in fact you may not even consider your law firm a
business it s time to change all that law firm business school the mba for your law practice will teach you the
business basics that you need to know to run your law firm successfully with the lessons in this book you will be
able to transform your law practice into a thriving business the tips and strategies presented are easily and
immediately applicable so that way you can see results instantly you deserve to have a law firm and life that you
love law firm business school the mba for your law practice will help you build it

Law and Society 2009

who moved my mouse an amazing story of how to adapt and thrive in the ever changing maze of the digital world in
who moved my mouse join alex bella chris and dana as they voyage from the early days of the internet into the
uncharted realms of 3 0 this gripping narrative unveils the evolution of the web where blockchain tokens and smart
contracts reshape our digital existence witness their journey through the enigmatic world of decentralized finance
digital ownership and token economies beyond technological marvels they grapple with ethical conundrums
environmental stewardship and the delicate balance of innovation and responsibility this tale is more than a tech
adventure it s a reflection of the human spirit in the face of digital transformation it challenges readers to
consider their role in the ever evolving internet narrative who moved my mouse is essential reading for anyone
intrigued by the future of technology digital culture and our place within it embark on this journey to discover
not just who moved the mouse but how we all shape its path in the expansive world of web3

Lawyer 2022-10-27

ethical problems in federal tax practice provides clear explanations of the relevant rules and regulations that
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apply to tax lawyers and organizes the materials by the various functions a lawyer serves litigator advisor and
counselor this is the only casebook currently available for law courses on professional responsibility in tax
practice look for these key features in the new edition new chapter on international tax practice effect of
technology innovations e g email and social media on ethical tax practice including issues such as ethical
advertising and solicitation outsourcing and fee sharing changes to circular 230 the document governing practice
before the irs

Transforming Practices 2016-11

pcmag com is a leading authority on technology delivering labs based independent reviews of the latest products
and services our expert industry analysis and practical solutions help you make better buying decisions and get
more from technology

A Practical Introduction To Paralegal Studies 2018-01-28

this psychological study dissects the characteristics of 20 world leaders both men and women profiling the factors
that formed their personalities and revealing how certain traits have shaped their political decisions many wonder
what it takes to be a leader is it a natural or learned set of skills this book examines the personalities of a
selected group of political leaders analyzes the forces that formed their nature most notably their leadership
tendencies and then demonstrates how character has shaped important political decisions made during their regime
the authors profile 20 different leaders from across five continents deriving shared personality traits and
defining specific leadership styles based on characteristics and circumstances the work begins by introducing the
field of political psychology and explaining the theoretical framework used in studying the leadership
personalities covered in the book an analysis of leadership across the world considers several types of regimes
authoritarian leaders in non democratic and democratic societies authoritarian mixed types flexible and pragmatic
types and those who combine flexibility with delegation the text concludes by comparing leaders across time and
location discussing interaction between specific heads of state leaders profiled include nelson mandela kofi annan
saddam hussein vaclav havel angela merkel and emperor hirohito among others

Mechanics of Law Firm Profitability 2019-06-04
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Maximizing Law Firm Profitability 2008

Law Firm Business School 2024-01-23

The Canadian Law List 2017-10-16

Who Moved My Mouse? 2015-01-30

Hillman on Lawyer Mobility, 3rd Edition 1990-06-26

Ethical Problems in Federal Tax Practice 2015-07-07
PC Mag 2018
Personality, Political Leadership, and Decision Making

Smarter Law
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