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Effective Entrepreneurial Management
2016-12-23

this textbook provides a comprehensive overview of the essential issues in effective
entrepreneurial management it first introduces readers to the fundamentals of entrepreneurial
management the nature of entrepreneurial managers and business planning before exploring the
specific topics of creativity and innovation risk management entrepreneurial marketing and
organization as well as financing the authors then move to contemporary topics such as
entrepreneurial growth strategies e commerce challenges ethical and socially responsible
entrepreneurial management franchising and managing entrepreneurial family ventures each chapter
provides a case study and several practice based examples to help explain the concepts by
providing a truly international approach this text offers ample theoretical and empirical
insights into entrepreneurship and small business management it is a valuable and up to date
resource for teachers and students of entrepreneurship

The Startup Way
2017

the startup way reveals how organisations of all sizes can harness startup techniques to drive
growth in the lean startup eric ries entrepreneur in residence at harvard created a global
movement concepts like constant iteration minimal viable products mvps and pivoting have changed
the language of business now he turns his attention to companies and organizations of all sizes
ries has been working with giant firms like general electric and toyota to help them become more
nimble in order to spur growth and produce products and services that customers want in the
startup way he shares his insights stories and best practices delivering a critical toolkit to
solve all business challenges today every company needs to get faster and smarter read the
startup wayand discover how to embrace change survive and thrive

Entrepreneurial Management
2002

from spotting the right opportunity and getting the right financing to differentiating your
product or service and from the development of proper pricing and targeting programs through
strategies for reaching out to customers to create and sustain profitable relationships a wide
range of essential topics and concerns are covered book jacket

Patterns of Entrepreneurship Management
2020-09-16

patterns of entrepreneurship management 6th edition is the essential roadmap for anyone
interested in starting a new venture whether for profit or social enterprise featuring updated
themes new cases and enhanced interactive learning tools the sixth edition of patterns of
entrepreneurship management addresses the challenges issues and rewards real life entrepreneurs
encounter when starting and growing a venture in today s complex world using its innovative
roadmap approach this practical guide enables students and aspiring entrepreneurs to design
execute and maintain their business plan covering every essential step of the entrepreneurial
process from turning an idea into a business model to securing funding and managing resources to
support student venture development and faculty facilitation of associated topics the authors
have added over 30 worksheets that serve as prompts to help students focus on what should be
considered at each stage of venture development for each chapter specific best practices
associated with each worksheet have been included to help students understand the theory and or
rationale behind the prompts helping the student connect the work with where they are in the
venture process the authors draw from their extensive experience launching new ventures and
educating thousands of students globally to provide a unique hands on approach to developing the
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skills required to start and build a company in the modern business environment discussions focus
on the real life challenges facing startup founders important issues such as how to drive
continuous innovation and how to create a company culture that maximizes success

Entrepreneurial Management in Small Firms
2009-11-20

this original and exciting new text examines the crucial role of innovation and entrepreneurship
in achieving growth and ongoing success in the small business sector

Entrepreneurial Management Theory and Practice
2018-08-29

people like to have their own business but few succeed in this book we show you what the process
and procedures are to start up your own business around 100 real cases featuring smes in asia are
introduced to show how businesses are run in the real world from these practice cases we can find
rules to make a business sustainable after reading this book you will be able to find out what
your advantages and disadvantages are especially if you are keen to start a business in asia this
book might even help you decide whether it is time for you to start up your own business or not

Entrepreneurship Management (Text and Cases)
2006

provides students and business executives with a comprehensive coverage of key topics in the
study and experience of entrepreneurship

Entrepreneurial Management
2004-11-01

julie s story my life with lupus sums up the challenges and struggles of a young woman s life in
dealing with the very unpredictable disease lupus julie was a young and energetic twenty four
year old woman with her whole life ahead of her planning the wedding of her dreams to her college
sweetheart and finishing her master s degree in social work life couldn t get any better although
life was headed in the right direction for julie her health had other plans julie began noticing
vague symptoms which became bothersome to her studies she hesitated to voice these problems due
to the fact she looked fine on the outside for a year julie dealt with ongoing fatigue and pain
which was attributed to the stress of planning a wedding and working toward a master s degree
eventually the symptoms worsened and julie needed to seek medical attention what would the
doctors tell her how would she react ten years later julie is talking about how she coped through
the challenges and got through the difficult days in dealing with lupus life is a rollercoaster
julie says it has its ups and downs but you just have to take one day at a time i feel god has
blessed me with lupus so that i can reach out to others my life could be a whole lot worse and i
ve seen a whole lot worse julie s story my life with lupus has been written for all of those who
suffer from an autoimmune disease especially the great friends i ve made along the way some of
the proceeds of this book will be donated to the lupus foundation to help find a cure for this
very unpredictable life threatening disease

Common Sense Entrepreneurial Management
2017-04-21

entrepreneurship is often focused on understanding new ventures but the entrepreneurial flame is
required in growing organisations too this textbook examines how organisations can become more
entrepreneurial to achieve sustainable growth the authors show how entrepreneurship can be used
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to address crisis points of growth within small firms and to overcome the limitations of
stagnation within large firms by integrating entrepreneurship and innovation management the book
presents a framework to diagnose entrepreneurial behaviour within existing firms drawing upon
research and reflecting practice across a range of industries from football through silicon
valley to the retail sector it includes insights from leading practitioners the authors build an
understanding of entrepreneurship in context to provide diagnostic tools to help organisations
make entrepreneurship central to their culture this unique text is therefore useful reading for
business students from advanced undergraduate to executive education

Building an Entrepreneurial Organisation
2008-03-19

technical and business skills are not enough to operate a business successfully entrepreneurial
skills are becoming increasingly important to meet the demands of both a high performance working
environment and the onslaughts of global competition it is only by nurturing an entrepreneurial
vision amongst employees that an organization can strenghten its position in the national and
global economies entrepreneurial management is essential not only for improving productivity but
also for introducing an element of dynamism in the growth of society this volume is a selective
collection of 14 papers on entrepreneurial management by management gurus faculty research
scholars consultants and administrators it aims to equip professionals and students with
essential entrepreneurial skills and insights needed to steer business and motivate themselves
and others to pursue economic and professional growth while dexterously navigating through both
external and internal conflicts

Entrepreneurial Management
2012-09-17

this fourth edition prepares entrepreneurs for the rewards and pitfalls of this career choice it
explores a new theme throughout the chapters on how to effectively manage a start up company
focus on real entrepreneurs sections highlight how entrepreneurs position their companies to meet
the various marketing financial and technological challenges management track sections present
key management issues while following the development of a real company entrepreneurs will also
find real situations and examples on which they can practice the broad range of skills required
to start and build a company in today s complex world

Patterns of Entrepreneurship Management
2011-11-19

entrepreneurial management entrepreneurial marketing entrepreneurial accounting entrepreneurial
finance entrepreneurial strategy and entrepreneurial leadership constitute the catching the
american dream r series authored by joann and jim carland which provides comprehensive coverage
of entrepreneurship from visioning to harvesting these books embody a pragmatic and practical
exploration of idea commercialization venture creation market penetration organizational
management venture growth strategic positioning and leadership entrepreneurial management is an
in depth exploration of the skills required to effectively manage an entrepreneurial venture it
opens with the issues involved in buying a business including the value of hidden assets the
dangers of hidden liabilities problems in the transferability of goodwill and business valuation
finally the process of a going concern purchase is minutely compared to an asset only purchase
next the book dives into franchising the most rapidly growing business concept it exposes the
fiction of lower failure rates lays bare the realities for start up franchisees and explores the
power of franchising to support rapid growth management of an ongoing operation and human
resources recruiting training supervision and evaluation occupy the next two chapters there is
special emphasis on the need for personal time management and the text presents practical
measures which can build compensation programs to attract and retain good personnel even in a
cash poor entrepreneurial venture management of operational risks property risks customer
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centered risks and employee centered risks takes center stage in the next chapter with an
exploration of strategies for mitigation including insurance and contingency plans the next
chapter features a deep dive into fraud which the authors believe is the number one cause of
failure the perception of need fraud opportunities rationalization perception of detection and
the role of an ethical climate are explored and practical fraud prevention strategies close the
treatment effective inventory management accounting controls and purchasing are explored in the
next chapter wholesale or retail entrepreneurial ventures will find these issues to be critical
to success following is a dive into effective management of receivables retailers may avoid
receivables through credit cards but many entrepreneurial ventures sell to corporate customers
who demand credit success mandates understanding credit decisions credit policy monitoring bad
debts and collections the following chapter explores financial management types and sources of
financing are presented from limited partnerships or limited liability companies to stock in
closely held corporations to permanent financing trade credit and going public loans from lines
of credit to term loans to bonds take their position on the stage and the role of debt in the
risk exposure of the firm is featured as are retained earnings maintaining bank relationships the
impact of growth and financial planning production management is critical to the success of a
venture involved in fabrication assembly or manufacturing contrary to popular belief
entrepreneurial ventures are prevalent in the fabrication industry and occupy many profitable
niches this chapter dives into design planning production scheduling just in time inventory
production control and quality control the text closes with an exploration of international
operations misconceptions in foreign trade finding an export market finding an import market e
commerce and outsourcing are explored in depth and the chapter closes with details of finance
involved in international trade the chapter presents practical advice for expansion into
international trade for entrepreneurs from any country

Entrepreneurial Management
2017

this volume presents a set of innovative approaches to international management theory and
practice it disseminates the most important results of scientific research in the organisation
management field to professors management consultants researchers and managers at an
international level it is structured in four sections covering the main areas of interest in
management management of change innovation and quality knowledge management and intellectual
capital entrepreneurship smes and social enterprises and university governance and management the
book is aimed at management experts who aspire to use the latest methods techniques and practices
of organisational leadership as well as students and others who are interested in the promotion
and implementation of best practices in entrepreneurial management

New Approaches and Tendencies in Entrepreneurial Management
1988

most entrepreneurs do not succeed in their attempt to create a sustainable business from their
venture idea there are several reasons for the very high failure rates in start up and social
entrepreneurship but most can be traced back to a lack of understanding of how a start up should
be managed in its different phases from the identification of the opportunity to the management
of the established and growing venture this book analyses the start up process and suggests
theoretical insights methods and tools that will help the entrepreneur to manage the risk
associated with unknowns and uncertainties and that will increase the chances of success the
framework presented the smart entrepreneurial process draws heavily on modern entrepreneurial
management theory such as the lean start up method and effectual entrepreneurship but combines
these approaches with suggestions for practical implementation the book is mainly written with
budding for profit start uppers in mind but provides insights that are equally useful for social
entrepreneurs
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Entrepreneurship and Small Business Management
2019-02-21T00:00:00+01:00

entrepreneurial management walks you through the myriad tactical and strategic issues that are
essential to successfully starting a new business university of chicago professor and start up
veteran robert calvin combines his decades of experience and real world knowledge with analyses
of today s newest business models to create a proven formula for success from spotting the right
opportunity and getting the right financing to differentiating your product service and from the
development of proper pricing and targeting programs through strategies for reaching out to
customers to create and sustain profitable relationships

Start-up Entrepreneurship
2003-12

entrepreneur and bestselling author of the lean startup eric ries reveals how entrepreneurial
principles can be used by businesses of all kinds ranging from established companies to early
stage startups to grow revenues drive innovation and transform themselves into truly modern
organizations poised to take advantage of the enormous opportunities of the twenty first century
in the lean startup eric ries laid out the practices of successful startups building a minimal
viable product customer focused and scientific testing based on a build measure learn method of
continuous innovation and deciding whether to persevere or pivot in the startup way he turns his
attention to an entirely new group of organizations established enterprises like iconic
multinationals ge and toyota tech titans like amazon and facebook and the next generation of
silicon valley upstarts like airbnb and twilio drawing on his experiences over the past five
years working with these organizations as well as nonprofits ngos and governments ries lays out a
system of entrepreneurial management that leads organizations of all sizes and from every
industry to sustainable growth and long term impact filled with in the field stories insights and
tools the startup way is an essential road map for any organization navigating the uncertain
waters of the century ahead

Entrepreneurial Management
2017-10-17

small businesses are the backbone of the tourism and hospitality industry and depending on which
statistics one uses represent somewhere between 75 to 95 percent of all firms globally in this
sector the number of entrepreneurs has dramatically and uniformly increased globally over the
last ten years divided into four sections entrepreneurship and small business management in the
hospitality industry takes an intuitive step bystep progression through each stage of the
entrepreneurial process context theoretical perspectives and definitions concept to reality the
business plan growth and the future ideal for students at any level the chapters of this book
invite you to ponder upon your reading through a series of reflective practice activities these
along with case studies clearly defined chapter objectives reflections role play activities and
experiential exercises allow you to both think actively about themes concepts and issues and then
apply them to a number of suggested scenarios perfect preparation for the up and coming
entrepreneur

The Startup Way
2010-05-04

entrepreneurship management can be defined as the application of entrepreneurial knowledge for
the management of small and medium sized businesses this book on entrepreneurship management
discusses topics related to team building leadership and innovation entrepreneurship management
deals exclusively with the facets of entrepreneurship that are required to run a business
successfully the aim of this book is to present researches that have transformed this discipline
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and aided its advancement it explores all the important aspects of entrepreneurship management in
the present day scenario and strives to provide comprehensive understanding of the subject this
book will serve as a reference to a broad spectrum of readers those in search of information to
further their knowledge will be greatly assisted by this book it will serve as a valuable source
of reference for managers entrepreneurs students and researchers associated with this field

Entrepreneurship and Small Business Management in the
Hospitality Industry
2017-06-08

most entrepreneurs start off with a small business but a small business is not just a small big
business smmes have their own requirements which are quite different from those of larger
concerns this book introduces entrepreneurs and managers of small and medium sized businesses to
all the functions needed to manage these organisations successfully these functions include
management finance marketing operations management purchasing human resources administration and
public relations

Entrepreneurship Management
2011-08

about the book of late academicians of technical education have felt the importance of management
and entrepreneurship engineers need to manage their departments sections subordinates and
entrepreneurship helps the large pool of technical manpower in developing small scale industries
in high tech areas thereby contributing to the economy of the country this book covers both
management and entrepreneurship the first chapters of this book deal with management planning
organizing and staffing directing and controlling the last four chapters deal with
entrepreneurship small scale industries institutional support and project formulation adequate
number of simple examples with which the students are familiar are included in each chapter in
addition each chapter contains student learning activities to give the readers a chance to
enhance the learning process though the book is written keeping in mind the syllabus of
visvesvaraya technological university yet it is useful for b com bbm dbm pgdbm and mba students
also contents management planning organizing and staffing directing and controlling
entrepreneurship small scale industries institutional support preparation of project

Business Management for Entrepreneurs
2009

this book offers students a comprehensive accessible guide to launching and managing a new
venture beginning with the planning process and continuing to marketing financing and growth it
gives students the insights and practical skills they need to be successful entrepreneurs this
edition s structure aligns more logically with the venture s lifecycle so the reader is equipped
to develop a strong business model the authors combine updated planning exercises end of chapter
consultation questions and a sample business plan with new material including a new chapter on
ideation the business model canvas and lean start up that covers the latest methodology in idea
generation and opportunity recognition to provide a tool for developing a business concept a new
chapter on the various pathways for creating a new venture including setting up an online venture
as well as managing the day to day aspects of running a business a revised chapter on start up
capital and crowdfunding that helps students raise capital through social media a revised chapter
on managing growth through hr planning helping students to navigate growth on a global level
successfully and ethically students in entrepreneurship and new venture management classes will
find new venture management a valuable resource a companion website features an instructor s
manual test bank powerpoint slides and further resources to aid instructors and students in
applying their knowledge
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Management and Entrepreneurship
2017-07-06

for courses in small business management entrepreneurship new venture creation and new venture
management essentials of entrepreneurship and small business management 5 e is the practical how
to guide that gives students the tools to launch a new venture and the knowledge for
entrepreneurial success

New Venture Management
2007

for courses in small business management entrepreneurship new venture creation and new venture
management this global edition has been edited to include enhancements making it more relevant to
students outside the united states the tools to launch a new venture and the knowledge for
entrepreneurial success with a practical hands on approach to entrepreneurship this text aims to
provide students with the knowledge and tools they need to launch a business so that it has the
greatest chance for success

Essentials of Entrepreneurship and Small Business Management
2013-11-06

being a successful entrepreneur in the 21st century involves more than enthusiasm and a good eye
for a new opportunity a thorough understanding of the essential business functions as explained
in the fourth edition of business management for entrepreneurs is a prerequisite for
entrepreneurs who want to take their business to the next growth stage publisher s description

Essentials of Entrepreneurship and Small Business Management ,
Global Edition
2023

this fifth edition of the popular book introduces you to the processes of new venture creation
and the critical knowledge needed to manage your business once it is formed with the help of this
book readers can follow their dreams of becoming successful entrepreneurs topics include the
challenges of entrepreneurship building a business plan marketing considerations e commerce and
the entrepreneur advertising and pricing for profit financial considerations and managing cash
flow building a competitive edge and debt equity and site and location considerations for any
person interested in owning operating and managing a small business also a handy reference for
entrepreneurs and managers of small businesses

Business Management for Entrepreneurs
2007-02-16

the gcbme book series aims to promote the quality and methodical reach of the global conference
on business management entrepreneurship which is intended as a high quality scientific
contribution to the science of business management and entrepreneurship the contributions are the
main reference articles on the topic of each book and have been subject to a strict peer review
process conducted by experts in the fields the conference provided opportunities for the
delegates to exchange new ideas and implementation of experiences to establish business or
research connections and to find global partners for future collaboration the conference and
resulting volume in the book series is expected to be held and appear annually the year 2019
theme of book and conference is creating innovative and sustainable value added businesses in the
disruption era the ultimate goal of gcbme is to provide a medium forum for educators researchers
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scholars managers graduate students and professional business persons from the diverse cultural
backgrounds to present and discuss their researches knowledge and innovation within the fields of
business management and entrepreneurship the gcbme conferences cover major thematic groups yet
opens to other relevant topics organizational behavior innovation marketing management financial
management and accounting strategic management entrepreneurship and green business

Essentials of Entrepreneurship and Small Business Management +
Business Plan Pro, Entrepreneurship: Starting and Operating a
Small Business
2020-01-06

philip wickham takes a novel approach to entrepreneurism regarding the successful creation and
management of new organisations as being first and foremost about making the right decisions

Advances in Business, Management and Entrepreneurship
2006

entrepreneur and bestselling author of the lean startup eric ries reveals how entrepreneurial
principles can be used by businesses of all kinds ranging from established companies to early
stage startups to grow revenues drive innovation and transform themselves into truly modern
organizations poised to take advantage of the enormous opportunities of the twenty first century
in the lean startup eric ries laid out the practices of successful startups building a minimal
viable product customer focused and scientific testing based on a build measure learn method of
continuous innovation and deciding whether to persevere or pivot in the startup way he turns his
attention to an entirely new group of organizations established enterprises like iconic
multinationals ge and toyota tech titans like amazon and facebook and the next generation of
silicon valley upstarts like airbnb and twilio drawing on his experiences over the past five
years working with these organizations as well as nonprofits ngos and governments ries lays out a
system of entrepreneurial management that leads organizations of all sizes and from every
industry to sustainable growth and long term impact filled with in the field stories insights and
tools the startup way is an essential road map for any organization navigating the uncertain
waters of the century ahead

Strategic Entrepreneurship
2017-10-17

innovation and entrepreneurship deals with what when and why with policies and decisions
opportunities and risks structures and strategies staffing compensation and rewards in addition
to managers in all types of business lecturers and students of management and business studies
will this a revealing and exciting work highly critical in approach it is nevertheless a
practical and illuminating study of a area crucial for today s world

The Startup Way
2012-08-06

entrepreneurial personality and small business management offers a comprehensive analysis with
theoretical and empirical grounding for understanding how entrepreneurial personality shapes
small business outcomes it explores why entrepreneurs act differently when facing similar
situations and why some are more successful than others this book represents an important step
towards the development of a more complete understanding of the entrepreneur s role in a small
firm
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Innovation and Entrepreneurship
2020-08-28

entrepreneurship is the process of designing launching and managing a business the concept of
entrepreneurship may be extended to encompass the capacity to identify a business opportunity
acquire and deploy the necessary resources to develop and manage a venture with the associated
risks most entrepreneurial ventures often start as a small business with the owner alone managing
operations or involving a small team of employees these small businesses offer an innovative
service process or product an entrepreneurship is successful if there are situations or
opportunities for combining resources to generate profit and people and resources are efficiently
organized entrepreneurship can extend in scope from for profit businesses to social
entrepreneurship it may also range in scale from solo and part time projects to large scale
initiatives involving the creation of many jobs this book elucidates the innovative models around
prospective developments with respect to entrepreneurship it is a compilation of chapters that
discuss the most vital concepts and emerging trends in the field of small business management
this book with its detailed analyses and data will prove immensely beneficial to professionals
and students involved in this area at various levels

Entrepreneurial Personality and Small Business Management
2020-09-08

this edited collection investigates the potential impact of long term planning and strategic
awareness on the ability of smes to remain competitive the authors demonstrate that whether smes
are able to identify and act upon external forces and factors or not is the defining indicator of
their likelihood to struggle survive or thrive

A Modern Approach to Entrepreneurship and Small Business
Management
1918

the full text downloaded to your computer with ebooks you can search for key concepts words and
phrases make highlights and notes as you study share your notes with friends ebooks are
downloaded to your computer and accessible either offline through the bookshelf available as a
free download available online and also via the ipad and android apps upon purchase you ll gain
instant access to this ebook time limit the ebooks products do not have an expiry date you will
continue to access your digital ebook products whilst you have your bookshelf installed for
courses in small business management entrepreneurship and new venture creation and or management
the foundation to building a successful business taking a practical hands on approach to
entrepreneurship this text equips students with the tools and critical thinking skills they need
for business success now in its 9th edition essentials of entrepreneurship and small business
management teaches students how to successfully launch and manage a business by dissecting case
studies examining successes and failures in the context of the market and observing the tactics
used by today s most successful small business ventures students can develop the skills that will
give them a unique advantage in a hotly competitive environment

Entrepreneurial Excellence (EasyRead Edition)
2022-03-15

most strategic plans are never fulfilled executives and managers take pride in putting together
well thought out proposals for action that are passed on to the organization and then forgotten
the book sets out a new framework for understanding the dynamics of the marketplace and the need
to respond strategically through implementation it asks the manager to examine her his position
within the new strategic framework and then shows how to reposition the organization by making it
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entrepreneurially responsible for achieving the strategic goals it starts out by asking them
where are they now it then asks where do they want to go and then tells them how to get there the
book is aimed at the manager who is looking to make his her company more competitive in the new
economy it is aimed at the broad managerial spectrum but also is current for student and academic
alike who seriously want to improve their understanding of strategy in the organization

Sushruta Samhita; Eng. transl. Index
2004

this open access book focuses on explaining differences amongst organizations regarding various
attributes forms and outcomes by focusing on the how of new venture creation and management to
produce well established organizations the authors aim to increase our understanding of the
antecedents of most management research assumptions new ventures are the source of most newly
created jobs generated in an economy new industries and markets innovative products and services
and new solutions to economic social and environmental problems however most management research
assumes a well established organization as the starting point of their theorizing building on the
notion of guided attention it details how entrepreneurs can allocate their transient attention to
identify potential opportunities from environmental change and how entrepreneurs allocate their
sustained attention to form beliefs about radical and incremental opportunities requiring
entrepreneurial action the authors explain how entrepreneurs build such communities and engage
community members over time to co construct potential opportunities for new venture progress
using the lean startup framework they connect the dots between the theorizing on identifying and
co constructing potential opportunities and the startup of new ventures this leads to a new
overarching framework based on are 1 co creating a startup 2 organizing a startup and 3
performing a startup to bring together the many disparate threads of research on new ventures the
authors then theorize on the importance of knowledge in organizational scaling based on cutting
edge research from the leading entrepreneurship journals this book expands knowledge on the
cognitive aspect of the new venture creation process

Small Business Management and Control of the Uncertain External
Environment
2018-10-03

Essentials of Entrepreneurship and Small Business Management
2014

Essentials of Entrepreneurship and Small Business Management,
Global Edition
2021-07-19

Entrepreneurial Strategic Management

Entrepreneurial Strategy
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