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this document core competencies in financial management for management analysts and financial specialists will complete the series of core competencies that were developed jointly
by the cfo human resources committee and jfmip 3 the financial competency matrix for adults overview this publication defines the core competencies every adult needs to make
informed financial decisions the financial competency matrix for adults provides a framework to support effective policymaking monitoring and assessment 1 mapping relevant
competencies agency or department wide as organizations evolve so do the competencies required for success mapping relevant competencies agency wide involves strategically
assessing the skills and knowledge areas crucial for achieving organizational goals analytical thinking financial management skills problem solving and decision making cost
management planning forecasting budgeting practice variance analysis benchmarking risk identification and assessment financial modeling between how the two positions are
defined for personnel classification purposes this document identifies the core competencies required for entry level level 1 mid level level 2 and senior non managerial staff level 3
and the appropriate learning objectives and developmental activities the financial management career roadmap provides information for federal financial management fm professionals

regarding the competencies required to perform the financial management functions throughout their fm career
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this document core competencies in financial management for management analysts and financial specialists will complete the series of core competencies that were developed jointly

by the cfo human resources committee and jfmip

the financial competency matrix for adults afi global
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3 the financial competency matrix for adults overview this publication defines the core competencies every adult needs to make informed financial decisions the financial competency

matrix for adults provides a framework to support effective policymaking monitoring and assessment
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1 mapping relevant competencies agency or department wide as organizations evolve so do the competencies required for success mapping relevant competencies agency wide

involves strategically assessing the skills and knowledge areas crucial for achieving organizational goals
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analytical thinking financial management skills problem solving and decision making cost management planning forecasting budgeting practice variance analysis benchmarking risk

identification and assessment financial modeling
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between how the two positions are defined for personnel classification purposes this document identifies the core competencies required for entry level level 1 mid level level 2 and

senior non managerial staff level 3 and the appropriate learning objectives and developmental activities
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the financial management career roadmap provides information for federal financial management fm professionals regarding the competencies required to perform the financial

management functions throughout their fm career
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