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every year organizations spend more than 30 billion on
strategy creation and more than 80 of those strategies
fail franklincovey s the 4 disciplines of execution
methodology provides the framework for organizations
seeking to increase strategic execution by creating a
culture of high performance
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the 4 disciplines of execution 4dx is a simple
repeatable and proven formula for executing your
most important strategic priorities in the midst of the
whirlwind
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for fans of good to great and the first 90 days the four
disciplines of execution is the foundational text for
creating lasting organizational change a 1 wall street
journal bestseller
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the 4 disciplines of execution discipline 1 focus on the
wildly important discipline 2 act on the lead measures
discipline 3 keep a compelling scoreboard discipline 4
create a cadence of accountability pt 2 installing 4dx
with your team
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the four disciplines are not a theory but a set of
practices that guide leaders through the execution
process the authors have spent years developing and
refining these four disciplines and they ve
implemented this approach over 1500 times
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the 4 disciplines of execution 4dx is a simple
repeatable and proven formula for executing your
most important strategic priorities in the midst of the
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