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il bilancio per informatici e it osserva le regole di redazione della contabilita e costruzione del
bilancio civilistico e consolidato con la specifica intenzione di rendere semplice e comprensibile
una materia complessa a chi magari per la prima volta si avvicina al mondo contabile e del
bilancio in modo indiretto e trasversale questo ¢ il caso degli analisti gestionali e dei progettisti
informatici sempre piu coinvolti affianco agli amministrativi in senso stretto nella messa a
punto di sistemi informativi e software dedicati per il perseguimento degli obiettivi contabili
dell impresa avendo questo obiettivo nel volume vengono adottati termini non tecnici ma
parlanti che possano essere di aiuto nel percorso di conoscenza della materia 100 342 in the
classroom abc looks like a great way to manage a company s resources but many executives
who have tried to implement abc on a large scale in their organizations have found the
approach limiting and frustrating why the employee surveys that companies used to estimate
resources required for business activities proved too time consuming expensive and irritating
to employees this book shows you how to implement time driven activity based costing tdabc
an easier and more powerful way to implement abc you can now estimate directly the resource
demands imposed by each business transaction product or customer the payoff you spend less
time and money obtaining and maintaining tdabc data and more time addressing problems that
tdabc reveals such as inefficient processes unprofitable products and customers and excess
capacity the authors also show how to use tdabc to link strategic planning to operational
budgeting to enhance the due diligence process for mergers and acquisitions and to support
continuous improvement activities such as lean management and benchmarking in presenting
their model the authors define the two questions required to build tdabc 1 how much does it
cost per time unit to supply resource capacity for each business process 2 how much resource
capacity time is required to perform work for a company s many transactions products and
customers the book demonstrates how to develop simple valid answers to these two questions
kaplan and anderson illustrate the tdabc approach with a wealth of case studies in diverse
settings based on actual implementations 100 718
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in the classroom abc looks like a great way to manage a company s resources but many
executives who have tried to implement abc on a large scale in their organizations have found
the approach limiting and frustrating why the employee surveys that companies used to
estimate resources required for business activities proved too time consuming expensive and
irritating to employees this book shows you how to implement time driven activity based
costing tdabc an easier and more powerful way to implement abc you can now estimate directly
the resource demands imposed by each business transaction product or customer the payoff
you spend less time and money obtaining and maintaining tdabc data and more time
addressing problems that tdabc reveals such as inefficient processes unprofitable products and
customers and excess capacity the authors also show how to use tdabc to link strategic
planning to operational budgeting to enhance the due diligence process for mergers and
acquisitions and to support continuous improvement activities such as lean management and
benchmarking in presenting their model the authors define the two questions required to build
tdabc 1 how much does it cost per time unit to supply resource capacity for each business
process 2 how much resource capacity time is required to perform work for a company s many
transactions products and customers the book demonstrates how to develop simple valid
answers to these two questions kaplan and anderson illustrate the tdabc approach with a
wealth of case studies in diverse settings based on actual implementations
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