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Building and Sustaining a Coaching Culture

2016-06-01

building and sustaining a coaching culture is the ideal book for everyone who is passionate
about coaching and who has an interest in creating an environment that supports learning
and growth easy to navigate and logically structured topics include the current
understanding of coaching culture in organisations coaching and mentoring culture
strategy making effective use of external coaches formal and informal mentoring
developing and supporting internal coaches and mentors team coaching cross cultural
marketing coaching and cross cultural issues this edition of building and sustaining a
coaching culture is a fully revised version of the seminal book making coaching work
creating a coaching culture it analyses what has changed in the field of coaching culture
and provides update on new knowledge and experience a wide variety of international
case studies and engaging tools such as chapter overviews templates and reflective
questions will take you clearly through the development and implementation of a
successful and integrated training culture whether you are an hr manager looking to
maximise the positive impact of coaching in your organisation a business leader wanting
to facilitate growth or a consultant or coach seeking to place your work in the relevant
organisational context you will be shown how to implement an effective coaching and
mentoring strategy that meets your needs
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Managing Coaching at Work

2011-08-03

based on direct experience and a realistic understanding of the scope of influence that
many coaching champions have within their organizations managing coaching at work
provides practical guidance on all aspects of making workplace coaching work it serves as
an essential reference for any manager or hr professional looking to bring coaching into
their organization and for those seeking to move forward re energize or maximize the true
potential of their true coaching investment this comprehensive guide covers all of the key
issues many organizations face including embedding coaching on a shoestring and
surviving during times when budgets are under pressure developing sourcing and
maximizing the use of coaching to meet your organization s business needs creating a
compelling business case for sustaining coaching making coaching a part of managers
everyday skill sets evaluating the results and benefits of coaching find out more on the
book s website managingcoachingatwork com

Getting Started in Personal and Executive Coaching

2010-06-03

find satisfaction and financial success with a new career in coaching getting started in
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personal and executive coaching offers a go to reference designed to help every mental
health professional build manage and sustain a thriving coaching practice packed with
hundreds of proven strategies and techniques this nuts and bolts guide covers all aspects
of the coaching business with step by step instructions and real world illustrations that
prepare you for every phase of starting your own coaching business this single reliable
book offers straightforward advice and tools for running a successful practice including
seven tools for making a great first impression fifteen strategies for landing ten paying
clients seven secrets of highly successful coaches ten marketing mistakes to avoid
complete with sample business and marketing plans and worksheets for setting rates and
managing revenue getting started in personal and executive coaching identifies the fifteen
biggest moneymaking markets to target and offers valuable recommendations for
financing that get the most impact and mileage from every budget quick action steps for
applying ideas and techniques make this book useful right away get started in coaching
today

The Coaching Effect

2019-04-02

the most effective leader behaves more like a coach authors bill eckstrom and sarah wirth
have spent a decade researching the activities behaviors and performance of leaders after
studying more than 100 000 coaching interactions in the workplace primarily of sales
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teams they have been able to determine how coaching affects team outcomes and growth
the authors share three critical performance drivers along with the four high growth
activities that coaches must execute to build a team that is motivated to achieve at the
highest levels through both hard data and rich stories eckstrom and wirth demonstrate
how leaders can measure and improve their coaching to lead their teams to better results
the coaching effect will help leaders at all levels understand the necessity of challenging
people out of their comfort zone to create a high growth organization leaders will learn
how they can develop trust relationships drive accountability and leverage growth
experiences to propel their team members to the highest levels of success

High Performance Team Coaching
2013-08-26

high performance team coaching hptc is a fantastic resource and a must read for all team
leaders and coaches the authors demystify the concepts of creating and sustaining high
performance teams and how to lead and coach them built upon solid research and
investigation along with practical and relevant action steps it is a resource that will help
move your team from average or good to high performance in any context lillas marie
hatala and richard hatala co authors of integrative leadership building a foundation for
personal interpersonal and organizational success with a combination of systematic field
research and an intense scrutiny of the literature peters and carr have developed a system
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of high performance team coaching that is fit for purpose and accessible for practitioners
but with an appropriate and transparent evidence base it provides the framework and
underpinning that will allow this much needed team coaching modality to achieve its
potential dr annette fillery travis m dprof programme coordinator middlesex university
member of the steering group of the international centre for the study of coaching high
performance team coaching advances the field of coaching by filling the gap for a practical
yet thoroughly evidence based model to guide team coaching practice drawing on the
authors considerable experience and their recent empirical research this clearly written
well documented text provides actionable guidelines and practical strategies for working
with teams and makes a genuine and important contribution to the field dr elaine cox
editor international journal of evidence based coaching and mentoring director of
postgraduate coaching mentoring programmes oxford brookes university

The CCL Handbook of Coaching

2006-04-07

coaching is vital to developing talent in organizations and it is an essential capability of
effective leaders the ccl handbook of coaching is based on a philosophy of leadership
development that the center for creative leadership has honed over thirty years with
rigorous research and with long rich experience in the practice of leadership coaching the
book uses a coaching framework to give a compass to leaders who are called to coach as a
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means of building sustainability and boosting performance in their organizations the book
explores the special considerations that leader coaches need to account for when coaching
across differences and in special circumstances describes advanced coaching techniques
and examines the systemic issues that arise when coaching moves from a one to one
relationship to a developmental culture that embraces entire organizations

Coaching for Change

2013-10-08

current research indicates that approximately 70 of all organizational change initiatives
fail this includes mergers and acquisitions introductions of new technologies and changes
in business processes leadership is critical in initiating driving and sustaining change to
produce business results and executive coaching is the best way to support leaders at all
levels coaching for change introduces a model for executive coaching that provides the
tools and resources to support leaders in driving organization change in this book a
number of coaching and change models are explored with the goal of integrating them
into a framework that can be applied to the individual team or organization bennett and
bush explain the theories behind both coaching and change and include practical sections
on developing coaching skills a companion website supports this book as a learning tool
featuring a curriculum instructor guides powerpoint presentations and more coaching for
change is a valuable book for students in coaching change management or organizational
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development courses as well as professionals who want to develop their skills to drive
successful change within their organizations

The Coaching Organization

2006-08-03

the coaching organization a strategy for developing leaders is the only book to provide
practical advice on how a company can strategically manage coaching initiatives that
strengthen organizations and enhance employee engagement and growth authors james m
hunt and joseph r weintraub offer best practices to help organizations deploy
developmental coaching that drives leadership and employee effectiveness

Renewal Coaching

2009-02-25

renewal coaching provides a series of personal assessments that will guide individuals and
teams through the seven stages of renewal each assessment includes both survey and
narrative responses and readers can use the journal pages in the text or convenient on
line formats to respond the renewal coaching framework consists of these seven elements
recognition finding patterns of toxicity and renewal reality confronting change killers in
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work and life reciprocity coaching in harmony resilience coaching through pain
relationship nurturing the personal elements of coaching resonance coaching with
emotional intelligence renewal creating energy meaning and freedom to sustain the
journey

The Coaching Approach

2014-10-22

the coaching approach a key tool for successful managers a report by atd research in
collaboration with the atd forum aims to examine the use of coaching as a managerial tool
and provide insights on how learning leaders can more effectively develop and sustain
successful coaching programs although coaching is a powerful tool only about a quarter of
organizations heavily incorporate it in their talent development portfolio this study poses
some key questions have organizations identified the skills that managers need to be
effective do learning leaders provide managers with the learning opportunities associated
with the necessary skills do organizations emphasize measure and recognize coaching this
study also introduces the coaching effectiveness index cei a comprehensive
straightforward and actionable measure of coaching effectiveness in organizations by
comparing cei scores among groups of organizations the study identifies best practices
related to implementing growing and sustaining coaching the coaching approach a key
tool for successful managers provides findings based on a blended research approach to
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obtain quantitative data for the study atd research sent a survey to learning leaders at
organizations of all sizes and across all sectors in june 2014 the survey closed in july 2014
with 575 learning professionals responding to supplement the survey based findings atd
research conducted interviews with learning leaders to obtain greater insights into how
leading organizations are incorporating coaching into their talent development offerings

EBOOK: Manager as Coach: The New Way to Get
Results

2012-11-16

it s a tough job being a manager how do you manage performance if you come across as
too directive you may get a reputation for harshness if you are too nice you risk being
known as a gullible and easily outmanoeuvred neither approach works employee
engagement is the magical ingredient it makes staff genuinely committed creating
excellent work few organizations actually achieve it though all say they want it coaching is
the most reliable a way of producing it in manager as coach jenny rogers challenges many
of the traditional assumptions about what works in management and shows you step by
step how to be a brilliant manager and get fantastic results reduce your stress develop
employees key skills create a culture of engagement improve bottom line results jenny
rogers advice is simple memorable deeply pragmatic and always focused on results if only
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more managers would take it tim brooks ceo bmj group this pragmatic book will stimulate
managers to drive higher performance and get the best out of people in such a challenging
environment this can only be good for business carolyn mccall ceo easy jet a must read for
any manager working to foster the right culture belief in excellence and the ability to
enable people to perform at their best is fundamental for generating and sustaining high
performance johanna friedl naderer region vice president biogen idec i believe this
common sense simple approach would motivate both managers and individuals to change
and empower them to improve their own performance michael parr ceo british arab
commercial bank jenny rogers is one of the leading executive coaches in the uk with more
than 20 years of experience her clients are typically chief executives and directors of large
organizations she writes extensively about coaching and leadership and has trained many
hundreds of managers in coaching skills in the uk and internationally karen whittleworth
is an acclaimed trainer coach and coach supervisor and the founding director of worth
consulting ltd andrew gilbert is an internationally known as a speaker trainer and
executive coach he is the co director of worth consulting ltd

The Leader’'s Guide to Coaching in Schools

2017-06-08

grow your leadership skills to bring out the best in your school hallways parking lots staff
rooms these are all places where you and your staff have conversations every day what if
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you could use these opportunities to build your staff s resiliency and empower them to
reach their goals the leader s guide to coaching in schools offers a proven accessible and
usable framework to increase your interpersonal effectiveness and grow your ability to
coach your staff to overcome obstacles and create their own solutions coaching experts
john campbell and christian van nieuwerburgh demonstrate how coaching is not just for
formal coaching relationships but how a coaching approach can be applied throughout a
school day to create a culture of growth through sample questions video examples and
tools this step by step guide shows you how to introduce a coaching approach into a wide
range of conversational contexts use the growth coaching conversation framework to
improve both staff and student success and well being use coaching approaches in areas
that school leaders typically find challenging in formal performance reviews when giving
informal feedback and when working with teams help your staff get unstuck no matter
what challenges they are facing by using solutions focused coaching techniques that help
them envision desired outcomes and the actions needed to achieve them the growth
coaching model should be in every administrator s hand as their bible for school
improvement having this guide will guarantee success and getting the best out of all
stakeholders elizabeth alvarez principal john ¢ dore elementary chicago il the book is just
what the doctor ordered for busy leaders short and concise b r jones superintendent of
education tate county school district senatobio ms
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Cognitive Coaching

2013-06-22

see how cognitive coaching principles have been woven into schools systems and
classrooms and get a complete look at the ongoing process of implementing and
sustaining coaching ideal for teachers administrators staff developers and district leaders
familiar with cognitive coaching this resource shows you what practitioners who have
actually learned and used cognitive coaching think about its applications

Coaching to Solutions

2012-05-04

the book provides a tool kit for managers tasked with raising performance and sustaining
motivation organisations are being judged by the way in which they accommodate the
needs of the individual in work and life style terms in this context the smart employer will
not only be looking to develop policies that retain talent through recognising their work
life issues they will be equipping their managers to manage that talent in ways which
maximise the contribution that individual can make the text introduces managers to
techniques largely drawn from brief therapy de shazer berg brief therapy is used in the uk
but primarily by social workers psychologists and counsellors it s application to work
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settings is now growing the attraction of a solution focussed approach to coaching is that
it offers pragmatic tools that help managers structure helping conversations the book
presents the principles of solution focussed thinking in a language that is readily
understandable by managers and shows how those principles can be applied to a range of
issues which managers may find themselves facing as willing or enforced coaches the
book places coaching as an activity which can be done as part of the daily process of
management

Renewal Coaching Fieldbook

2011-11-02

the renewal coaching fieldbook outlines the seven practices that leaders can learn and
develop in order to sustain their energy to do meaningful work these practices enable
leaders to bounce forward in the face of loss create networks of support make wise and
timely decisions and engage in personal renewal daily throughout are compelling stories
of leaders who have overcome the challenges that seek to diminish and overwhelm them
and succeeded in doing meaningful work for a greater good praise for renewal coaching
fieldbook elle and douglas have written an important book that could change the way
business is done by changing the lives of people doing it in our fantastically connected
planet worldwide commerce impacts all of us immediately making almost nothing more
important for our long term success than committing to meaningful work lives aimed at
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the greater good as elle and douglas suggest individual happiness and global happiness
will be the outcomes if this is what you want in your own life and i hope you do read this
book rick foster co author how we choose to be happy and happiness health publisher
sustainablehappinesscourse com the questions in this book will help you generate new
ideas and ways of thinking about your predicaments they will provide you with the way
forward to hope excitement and satisfaction in service of a greater good daniel j pesut phd
rn professor of nursing certified hudson institute coach indiana university indianapolis this
is not a fairytale approach to leadership where all is good and everyone is happy it is a
skillfully written manual that addresses the challenges and hard times leaders experience
and makes resiliency visible and sustained happiness attainable dr kristine servais former
principal and professor of leadership north central college naperville illinois

The Coaching Manager
2017

key features the coaching manager model simplifies core concepts and helps readers get
at the essence of what it takes to be a coaching manager real world cases illustrate
coaching in a variety of environments and offer strategies for developing people within
any organization self assessment tools prompt readers to explore their existing notions of
coaching and help readers create and sustain a coaching environment action checklists
deepen skill sets and provide experiential learning opportunities in the classroom and on
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the job numerous practical examples and exercises encourage readers to apply the
concepts and build their skill set as a coaching manager new to this edition new research
and contemporary cases demonstrate how managers are using coaching to develop talent
in our current economy a new section on entreprenurial learning has been added to
discuss coaching and development relevant to entrepreneurs new real world examples of
diversity and technology help readers coach others different from oneself and show
readers how to use technology to coach employees over vast distances

Coaching To Enhance Performance®

2023-06

effective coaching leads to sustainability in safety quality and reliability what sustains
performance what encourages workers to change their behaviors so that standards remain
high and uncompromising each day what one tool can management master so that
sustainability for any initiative or standard is maintained how do you most effectively
engage your workforce this book answers these questions many people believe that their
organization s observation and coaching process is good enough many people within these
organizations view observations of work activities as another burden that management
must contend with there are various approaches to performance enhancement but none as
powerful as real time coaching and feedback and none have experienced the success of
those who have learned and correctly utilized coaching to enhance performance c ctep by
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honing their observation skills and using the ctep 8 step feedback method many of our
clients in high risk industries have experienced immediate behavior change sustainability
high quality safety and reliability this book shows you how to leverage the power behind
real time coaching sustain high uncompromising standards each day avoiding human
nature s tendency to drift distinguish between coaching and counseling deal with and
motivate negative people enhance overall quality and safety in the work process positively
influence strong behaviors for great results enhance your observation skills leverage the
power behind positive reinforcement and critiques intervene when performance is wrong
or risky and handle any response use a proven 8 step debriefing process that is well
received and results in by in for desired changes in behaviors and much more

The Literacy Coaching Handbook

2017-02-10

learn how to become a more effective literacy coach to ensure lasting changes in teaching
and learning at your school literacy experts diana and betsy sisson offer clear research
based strategies that encourage professional development and growth you 1l discover how
to understand the various roles that a literacy coach plays from change agent to data
analyst determine which coaching model to use with your teachers support your classroom
colleagues and raise student achievement tackle the literacy concerns present in today s
schools and any resistance from classroom teachers who don t want to be coached design
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a plan to promote growth centered on assessment and collaboration and manage the multi
faceted responsibilities of literacy coaching with practical strategies each chapter contains
special features such as coaching moves and coaching questions to help you apply the
information to your own situation in addition an appendix offers photocopiable pd tools
and study guide questions so you can discuss the ideas with others with this practical book
you 1l have all the guidance you need to overcome challenges and thrive in your coaching
role

Instructional Coaching

2007-05-01

an innovative professional development strategy that facilitates change improves
instruction and transforms school culture instructional coaching is a research based job
embedded approach to instructional intervention that provides the assistance and
encouragement necessary to implement school improvement programs experienced
trainer and researcher jim knight describes the nuts and bolts of instructional coaching
and explains the essential skills that instructional coaches need including getting teachers
on board providing model lessons and engaging in reflective conversations each user
friendly chapter includes first person stories from successful coaches sidebars
highlighting important information a going deeper section of suggested resources ready to
use forms worksheets checklists logs and reports
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Coach Wisdom Volume 11

2020-01-15

coach wisdom is a collection of personal experiences industry best practices tips do s and
don ts within the growing profession of coaching from professionally certified coaches
globally the chapters in this book have been diligently created and compiled by coaches
and best selling authors divya lv jegasundaram and snehal r singh with an equal amount of
enthusiasm passion and energy as volume 1 divya and snehal have produced volume 2
bringing you another great set of coaches sharing their wisdom and expertise on what it
takes to succeed in life and business this volume provides knowledge guidance and most
importantly the support you need to work on whatever elements of your business that
often get ignored yet if understood and applied will most certainly help in taking your
business to the next level from why coaches fail to conquering your fears to establishing a
market for yourselves or getting started and finding your purpose this book has something
that will pique your interest whether you are thinking of entering the world of coaching
are new to the industry or if you ve been coaching for years the coach wisdom series is
unique in that it provides the opportunity for the reader to learn and understand coaching
and its many facets at a much deeper level with ideas of how to move forward and build
the coaching business you desire all while nurturing and sustaining your own personal
growth
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Leading Like a C.O.A.C.H.

2022-01-31

expand your leadership capacity to help your school reach its potential all schools have the
capacity for schoolwide instructional excellence schools with leaders who adopt a
coaching stance as part of their practice are more likely to realize this success leaders
achieve success with their teachers their students and their families not alone leading like
a c o a ¢ h reframes the approach to schoolwide change from a leader acting alone to a
leader working with a community in which each member contributes their strengths and
ideas to improving instruction renwick a well known blogger and writer on literacy and
leadership encourages school leaders to embody five practices 1 create confidence
through trust 2 organize around a priority 3 affirm promising practices 4 communicate
feedback and 5 help teachers become leaders and learners throughout this practical guide
readers will find reflective questions activities indicators of success examples of leaders
coaching teachers to excellence wisdom from the field this book provides new and veteran
leaders with a practical approach and easily adoptable ideas for helping their schools
realize their full potential
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Maximum Capacity

2016

how to build an instructional coaching program for maximum capacity is a comprehensive
start to finish guide for developing and sustaining a coaching program

The Life Coaching Handbook

2001-07-30

this complete guide to life coaching reveals what life coaching is how to coach yourself
and others effectively and how to create and sustain a successful coaching practice
leading you through a comprehensive programme of advanced life coaching skill the life
coaching handbook is the essential guide for life coaches and a key sourcebook for nlp
practitioners human resources managers training professionals counsellors and the
curious curly martin is a professional life coach author trainer and internationally qualified
nlp master practitioner coaching for more than twenty years her clients include celebrities
ceos directors and doctors
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Sustainability in high performance sport
2017-10-02

success in high performance sport is highly valued in today s world with lucrative
contracts sponsorship deals and opportunities for celebrity status balanced against
substantial investments of time and energy and high chances of failure with pressure
mounting on athletes and coaches to make the most of athletic investments the temptation
to make health related or ethical compromises is growing sustainability in high
performance sport examines the pressures faced by coaches and athletes and considers
how sustainable science can offer alternative pathways to sporting excellence by applying
principles relating to carrying capacities complexity and uncertainty production and
consumption and ethics this unique book provides new ways of thinking about both
enduring and emerging challenges with a scope that includes themes such as coaching
practices coach athlete relationships over training and injuries the development of
sporting expertise and doping sustainability in high performance sport is the most
comprehensive exploration of sustainability in elite sport available it is an invaluable
resource for anybody with an interest in achieving long term success in high performance
sport this book was originally published as a special issue of reflective practice

i-san.tourismthailand.org



https://i-san.tourismthailand.org/

afterburn zane (2023)

Coaching in Education

2018-03-08

coaching in education getting better results for students educators and parents will
support educational organisations in learning more about the current interest in coaching
approaches within schools colleges and universities with chapters on coaching in primary
schools and secondary schools with students staff and parents this book provides a sound
basis for introducing coaching into any educational setting this book brings together the
latest national and international academic research with real case studies and a focus on
practice that makes a difference for learners starting with a review of the existing
literature and research into the area of coaching in education the book goes on to consider
the role of coaching educational leaders coaching within the primary school setting and
then secondary school settings the notion of mental toughness and its relationship to
coaching is also explored the us and australian perspectives on coaching in education are
discussed in two chapters written by leading experts instructional coaching in the us and
the integration of positive and coaching psychology in australia

Manager's Guide to Effective Coaching, Second
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Edition
2011-09-02

boost productivity by making the switch from boss to coach effective managers know their
job is to help employees succeed not to give them orders they create relationships that
build collaboration and meaningful performance improvement these managers know that
when they facilitate the success of their team members they facilitate their own success
effective coaching teaches you practices you can use immediately to engender employee
commitment and help employees gain the skills necessary to sustain and grow any type of
organization you 1l learn the attributes of a successful coach how to set up an effective
coaching session how to use coaching to correct unproductive behavior how to use
coaching to be a better trainer briefcase books written specifically for today s busy
manager feature eye catching icons checklists and sidebars to guide managers step by
step through everyday workplace situations look for these innovative design features to
help you navigate through each page clear definitions of key terms and concepts tactics
and strategies for coaching employees tricks of the trade for executing effective coaching
techniques practical advice for minimizing the possibility of error warning signs for when
things are about to go wrong examples of successful workplace coaching specific planning
procedures tactics and hands on techniques
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Becoming a Coach

2020-11-23

authored by masters in the field of coaching this book is designed as a course textbook for
those studying coaching in general but with a specific reference to the updated
competences introduced by the international coaching federation in 2020 it focuses on
core coaching skills knowledge and developing self awareness this is a definitive text for
coach training and go to guide for those undertaking icf accredited programs throughout
the world this book helps readers equip themselves with the skills and knowledge needed
to develop as a professional coach it encourages readers to reflect on who they are what
they can do and how they can enhance their skills by drawing on the gold standard for
coach training and the latest coaching research this book ensures that a trainer s practice
is well informed by evidence and is up to the highest professional standards

Coaching and Mentoring for Work-Life Balance

2019-07-25

the coaching and mentoring profession is facing a major challenge helping clients cope
effectively with life s complexities and conflicting demands in a rapidly changing
environment conversations around work life balance need to address not only the
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interconnectedness of work leisure home and social life but also the fact that these
elements are in flux and require continuous rebalancing this book is a practical and
evidence based resource to help coaches and mentors in supporting clients to achieve
greater work life balance written by an experienced academic practitioner team this book
provides coaches and mentors with a way of addressing work life tensions with their
clients it is grounded in research and practice and offers a wide range of tools and
techniques which are supported with real life case studies illustrating how they can be
employed on top of this readers are also supported with reflective questions to enhance
understanding and a series of downloadable worksheets for practical use coaching and
mentoring for work life balance is essential reading for professional coaches and mentors
who are helping their clients to develop personal resilience and will also be a valuable
resource for students in postgraduate coaching and mentoring courses the authors
present some of the latest thinking on this topic underpinned by their own research and
model for work life balance making the book indispensable to all those engaged in
leadership coaching mentoring and supervision

Cultural Transformations

2016-01-04

a roadmap for leadership and cultural transformation throughout today s rapidly changing
business world top ceos face two primary challenges solving the leadership gap and
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creating a sustainable corporate culture international leadership coach john mattone and
ceo magazine editor in chief nick vaidya unlock the keys to leadership development and
cultural transformation through intimate interviews with fourteen ceos from top
organizations including deloitte graybar the north face hp financial ovations brands
virtusa and bigcommerce culture was long thought to be merely a soft resource in the
corporate equation however more and more business leaders are beginning to recognize
the necessity of culture when it comes to creating and sustaining long term growth and
change what is the key to creating a strong business culture leadership the best cultures
start with ceos who set the tone for the rest of the company guiding others through the
often difficult process of corporate transformation you 1l gain valuable insights through
experiences from the finest business minds on how to introduce and sustain cultural
change in your organization learn how successful ceos came to realize their leadership
potential discover the key attributes that increase a leader s effectiveness uncover your
own leadership strengths and development needs handle the primary obstacles to cultural
transformation address outdated mindsets and resistance to organizational change
mattone and vaidya also draw upon their own extensive coaching and consulting
experiences to provide a powerful and proven 6 step process for designing and
implementing effective cultural transformations this process enhances the other valuable
tools in this comprehensive guide so you can start building a positive organizational
culture right away
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Values and Ethics in Coaching

2016-11-08

the first complete guide to exploring values and ethics in coaching this book will guide you
through the responsibilities of coaching practice and help you recognize and reconcile
common ethical dilemmas and choices part i explores the theory and research
underpinning ethical coaching practice and invites you to examine own personal and
professional values part ii delves into the key ethical considerations in the coaching
relationship including contracting confidentiality and understanding boundaries it
explores each issue in depth and offers implications and suggestions for practice part iii
examines individual professional contexts including coaching in business sports and
healthcare with real life examples and reflections from practising coaches this book is vital
reading for trainee and practitioner coaches and those looking to introduce ethical
coaching practice into a professional setting

Making Coaching Work
2005

coaching can work brilliantly it can help you improve your employee retention levels
succession planning and organisational creativity in a supportive culture managers
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coaches and coachees all trust each other and work together sadly even the best managed
coaching programme with the best coaches will fail in the real world where the coaching
takes place doesn t match the fine words from hr spending money on coaching without
first ensuring that the groundwork has been done is a fast track to failure make sure your
training and development budget delivers what you need by first creating a culture that
supports coaching

The effect of coaching on the transfer and
sustainability of learning

2011

in this guide oberstein demonstrates why coaching can be a powerful tool to drive
organization performance and support the achievement of individual career goals the solid
understandable process presented in the book encourages and supports positive long term
change

10 Steps to Successful Coaching

2009
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coach wisdom is a collection of personal experiences industry best practices tips do s and
don ts within the growing profession of coaching from professionally certified coaches
globally compiled by coaches and best selling authors divya lv jegasundaram and snehal r
singh as coaches mentors and lecturers of coaching both divya and snehal have been able
to observe first hand the struggles fears questions and doubts that many face when
entering the field hence the concept of this book from why coaches fail to conquering your
fears to establishing a market for yourselves or getting started and finding your purpose
this book has something that will pique your interest whether you are thinking of entering
the world of coaching are new to the industry or have been coaching for years this book is
a first of its kind and provides the opportunity for the reader to learn and understand
coaching and its many facets at a much deeper level with ideas of how to move forward
and build the coaching business you desire all while nurturing and sustaining your own
personal growth

Coach Wisdom: The Secrets of 21 Successful Coaches

2019-02-21

in responsive literacy coaching cheryl dozier draws on twenty four years of experience as
an elementary classroom teacher and teacher educator to present both a theoretical
framework and practical tools to enact responsive literacy coaching through thoughtful
and purposeful coaching teachers learn effective ways to improve literacy instruction and
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student achievement the range of tools offered in the text invite customization based on
the reader s specific instructional context this framework empowers literacy coaches and
teachers through conversation sustained engagement and reflective analysis dozier argues
that at its best literacy coaching is responsive collegial thoughtful thought provoking
deliberate reflective and transferable in this book she invites readers to enter into a
coaching dialogue through vignettes that bring coaching interactions to life prompts to
engage both teachers and students occasions for collaborative reflection frequently asked
questions as literacy tasks are documented and analyzed coaching interactions logged and
categorized and assessment scores scrutinized dozier cautions coaches to avoid being so
caught up in the doing of coaching that one forgets the purpose behind it in this book she
provides an occasion for them to step back and ask what is the goal of literacy coaching
what kind of literacy environments and experiences are we creating for our schools and
our students what is possible as we engage in transformative literacy practices while the
tools offered in this book do not provide a quick fix they foster critical thinking and
sustained inquiry that leads to positive change for both teachers and students

Responsive Literacy Coaching

2006

the authors engage school and district leaders with a nautical metaphor that guides them
through the journey of developing and sustaining an effective coaching program
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How to Build an Instructional Coaching Program for
Maximum Capacity

2012-04-24

coach wisdom is a collection of personal experiences industry best practices tips do s and
don ts within the growing profession of coaching from professionally certified coaches
globally compiled by coaches and best selling authors divya lv jegasundaram and snehal r
singh as coaches mentors and lecturers of coaching both divya and snehal have been able
to observe first hand the struggles fears questions and doubts that many face when
entering the field hence the concept of this book from why coaches fail to conquering your
fears to establishing a market for yourselves or getting started and finding your purpose
this book has something that will pique your interest whether you are thinking of entering
the world of coaching are new to the industry or if have been coaching for years this book
is a first of its kind and provides the opportunity for the reader to learn and understand
coaching and its many facets at a much deeper level with ideas of how to move forward
and build the coaching business you desire all while nurturing and sustaining your own
personal growth
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Coach Wisdom

2019-01-15

coaching is a necessary skill for managers it is important as a fundamental part of an
organization s talent efforts including talent acquisition development and retention
strategies for a coaching program to succeed in an organization it should be recognized as
a useful approach throughout the organization and become part of the fabric of the
corporate culture performance coaching for managers provides an important tool for
organizations to use to train their managers on coaching this book differs significantly
from other books in the coaching market many books on coaching cast coaches as
facilitators who question their clients the coachees helping them to articulate their own
problems formulate their own solutions develop their own action plans to solve problems
and measure the success of efforts to implement those plans that is called a nondirective
approach but this book adopts a directive approach by casting the coach as a manager
who diagnoses the problems with worker job performance and offers specific advice on
how to solve those problems while there is nothing wrong with a nondirective approach it
does not always work well in job performance reviews in which the manager must inform
the worker about gaps between what is needed the desired and what is performed the
actual the significant difference between what is currently available in the market and
what is offered in this book is the authors collective experience of over 70 combined years
of hands on research and delivery experiences in the human resources development field
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according to the harvard business review 2015 workers generally expect their immediate
supervisors to give them honest feedback on how well they do their jobs and specific
advice on what to do if they are not performing in alignment with organizational
expectations when workers do not receive advice but instead are questioned about their
own views they regard their managers as either incompetent or disingenuous effective
managers should be able to offer direction to their employees after all managers are
responsible for ensuring that their organizational units deliver the results needed by the
organization if they fail to do that the organization does not achieve its strategic goals this
book gives managers direction in how to offer directive coaching to their workers

High-Performance Coaching for Managers

2022-07-05

this book provides an easy to read introduction to the core ethical and professional issues
faced by all coaches irrespective of length of coaching experience the case studies and
guidelines in this book will help coaches constructively reflect on their coaching practice
and will help build the solid ethical foundation that professional coaching practice
demands a very useful text for both the beginning and experienced coach anthony m grant
phd director coaching psychology unit university of sydney pat williams is quickly
becoming the authority on the ethics of the coaching profession he brings his full integrity
and passion to this wonderful book do not overlook the importance of this book to your
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success laura berman fortgang mcc pioneer in the coaching field and author of take
yourself to the top and now what 90 days to a new life direction the first comprehensive
book covering ethical and legal guidelines for personal and executive coaches as coaching
grows into a unique and fully established profession coaches are already discovering and
dealing with the special ethical and legal dilemmas that can arise in the coaching context
law and ethics in coaching presents the first comprehensive look at ethical and legal
issues in coaching from coach client conflicts to conflicts of interest from assessments to
informed consent the authors detail the breadth of ethical quandaries in coaching and
provide highly practical advice for avoiding problems and for solving them with
contributions from leaders in law ethics and coaching the text includes coverage of the
emergence of the coaching profession and its intersection with ethics and law foundations
of ethics for professions making ethical choices getting growing and measuring coaching
ability developing and maintaining client trust multiple role relationships in coaching
ethical use of assessments in coaching legal issues and solutions for coaches the
intersection of culture and ethics in organizations coaching into the future filled with a
dynamic blend of case studies discussion questions illuminating quotes and other
examples law and ethics in coaching is both a trailblazing professional reference and an
unparalleled textbook for coaching programs
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Law and Ethics in Coaching

2012-07-05

want to become a life coach this book is the first step of your journey to success this
helpful guide to life coaching reveals what life coaching is how to coach yourself and
others effectively and how to create and sustain a successful coaching practice in this
book you will learn the benefits of life coaching how it can really help the subject move
forward in their lives and not just patch over a short term problem why there is more
demand for life coaching than ever how life coaches work what they do and do not do and
how what they offer differs from that of a therapist what is active listening how life
coaches ask great questions build rapport and develop a beneficial relationship with their
clients what life coaching sessions look like and how to start your own coaching business
it does not matter whether you take this book because you want to become a coach
yourself whether you are thinking of employing your own life coach or you are just
interested in the subject by the end you will have understood the role and grasped the
benefits it offers scroll up and grab a copy today

Life Coaching Made Easy

2018-07-18
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